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1. Aims and Objectives 
 

Rigorous, appropriate, and timely assessment forms the cornerstone of effective teaching and 

learning at North Chadderton School. Every member of teaching staff is accountable for the 

progress of the students that they teach and for the accuracy of the assessment data provided 

throughout the academic year.  Regular, effective assessment is a key requirement in ensuring 

students' success.  

The assessment procedures at North Chadderton School aim to: 
 

• recognise and reward the achievement and progress of all students; 

• allow teachers to plan the next stage of students’ learning; 

• provide students with feedback about their achievements and help them improve; 

• monitor the progress of all students identified as being part of a gap group within the 
school; 

• track progress, measure value added (where applicable) and set appropriate targets; 

• to inform preemptive intervention for students as necessary; 

• provide evidence for the record of a student’s achievement; 

• provide parents with useful information concerning their child’s progress; 

• provide parents, students and others with a complete record of progress and 
achievement; 

• enable the school to evaluate the curriculum and the quality of teaching and learning; 

• enable teachers, middle leaders and senior leaders to reflect upon their work as a 

basis for improvement and development.   
 
 
 
2. Principles of Target Setting 
 
The principles of target setting at North Chadderton School are designed to offer an 
appropriate but high level of challenge to all students, regardless of their starting points. 
 
End of KS4 targets are set for students using prior attainment data from Key Stage 2 , plus DfE 
value-added models, supplemented by NGRT and GL data, to set an absolute minimum 
expectation for progress by the end of Year 11. Challenge is added by using the Fischer Family 
Trust (FFT) 20 benchmark. This tool provides target grades based on similar schools and 
similar students, using data such as term of birth and prior attainment. 
 
No gaps in expectation will be built in on the grounds of gender, disadvantage, ethnicity or 
SEND. Targets for disadvantaged students are equally as challenging as those for non-
disadvantaged, so the size of the disadvantaged cohort is never a limiting factor on the 
aspirations of the school. 
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Students are on a 5-year learning journey which will culminate in public examinations. This is 
divided into 2 distinct phases – Years 7-9 which is broad, deep and rich, and firmly lays the 
foundations of subject mastery, and Years 10-11 which remains broad and balanced through  
the pathways process, and also offers opportunities for greater depth, some specialisation 
and some branching out into new disciplines and courses linked to potential employment 
routes. 
 
At Key Stage 5, students are set personalised targets for each of their A Level subjects, which 
are based upon a model that ensures students are challenged to make good or better 
progress over the 2 years of study.  These targets are based on the average point scores 
achieved via results in Key Stage 4 national examinations. 
 
 
3. Types of Assessment 
 
Assessment at North Chadderton will always be inclusive and accessible to all students; 
designing and using assessment methods that allow all students, regardless of their abilities, 
backgrounds, or needs, to demonstrate what they know, understand, and can do.  
Assessment , in terms of its nature and frequency, may vary according to the requirements of 
each curriculum area. Formative assessment will take place regularly in all classrooms via 
whole class, and individual checking for understanding.    
Summative assessment will be informed by a summative piece of work and/or end of 
topic/unit assessment. The nature of the assessment/assessed piece will be determined by 
the requirements of each curriculum area.  
 
As part of the ongoing assessment cycle, teachers should: 
 

• use continuous assessment – like observations, quizzes, and feedback – to support 
learning, not just measure it at the end use formative assessment strategies to check 
for whole class and individual understanding as part of Quality First Teaching for all; 

• ensure that summative assessment is taking place in line with subject specific schemes 
of learning; 

• ensure that data entered onto Sims, as part of data collection, is accurate and 
informed by thorough, rigorous departmental assessment processes and procedures; 

• adhere to the guidelines and requirements for data collection and report writing, 
meeting the relevant deadline dates for the groups that they teach. 

 
 
 
Heads of Subject should: 
 

• provide members of the Department with relevant, rigorous assessment criteria that 
enables teachers to assess student performance accurately; 

• ensure that all assessments are in-line with national standards for their subject(s); 

• apply robust standardisation and moderation procedures, to support accuracy of 
assessment data collection; 
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• check the completion of all data collection and report writing for the department, 
ensuring that all deadlines are adhered to; 

• regularly review with class teachers, the performance of teaching groups, and the 
discrete groups and individuals within these groups; 

• use all assessment data to identify gaps within classes and across year groups; 

• respond to gaps and underachievement appropriately, including making adjustments 
to the curriculum, or the use of robust intervention processes; 

• attend one-to-one meetings with relevant Senior staff where any gaps in progress 
measures or underachievement is identified; 

• be accountable for the performance of students in terminal examinations in their 
subject area(s), taking into account performance against targets, performance relative 
with that of other subjects, and national statistics. 

 
 
 
Senior Leaders should: 
 

• regularly review, with Heads of Subject, the performance of subjects, teaching groups, 
and the discrete groups and individuals within these groups; 

• use assessment data to identify gaps within subjects and across year groups; 

• respond to gaps and underachievement through the leadership of robust intervention 
processes; 

• lead one-to-one meetings with Heads of Subject to devise and review action plans to 
improve progress and achievement where any gaps in progress measures or 
underachievement is identified; 

• be accountable for the performance of students in terminal examinations, taking into 
account performance against targets, performance relative with that of other 
subjects, and national statistics. 

 
 
 
 
4. Engagement with Learning Grades 
 
At KS3 and KS4, Engagement with Learning Grades for each subject are awarded. They are 
reported as: 
 
1 = Highly motivated and able to focus on learning for extended periods of time, takes 
responsibility for their learning by proof reading, editing, and improving their work, both 
independently and in response to teacher and peer feedback.  Displays a love of learning and 
shows a high level of enthusiasm and dedication, relishing challenge and taking risks. 
 
2 = On task in lessons and works hard to complete work with care and pride, takes 
responsibility for their learning by responding to teacher feedback.  Enjoys learning and takes 
an active role in lessons, persevering when work is challenging. 
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3 = Usually on task but effort varies, does not always show the necessary ambition to work to 
the very best of their ability, remains passive and lacks initiative to ask questions and further 
their learning.  Does not always independently respond to teacher feedback and as a result  
 
learning is hindered.  Resilience is not evident; the student tends to give up if work is difficult 
and requires more effort. 
4 = Shows little ambition and is often off task, resulting in work that is incomplete and of a 
low quality, takes no responsibility for their own learning and teacher feedback is rarely acted 
upon.  Displays a lack of effort and avoids challenge. 
 
At KS5, Engagement with Learning Grades for each subject, include the following categories: 
Effort, Homework, Coursework, Organisation & Independent Learning. They are reported as: 
1 = Excellent 
2 = Good 
3 = Inconsistent 
4 = Causing Concern  
 
 
 
5. Reporting to Parents 
 
The school will report student progress to parents at key points throughout the academic 
year. The schedule for this can be seen on the school calendar. Reports will be sent to parents 
via the school My Ed. 
 
At Key Stage 3: 
 

• In the Autumn term Year 7 students will be issued with an Engagement with Learning 
report to inform parents/carers how well their child has settled into North Chadderton 
School. They will then receive 2 subsequent reports outlining engagement with 
learning and the current quintile of progress. This allows parents to see which areas 
their child has significant strengths, and which areas their child may need further to 
develop. 

• In Years 8 and 9 students will receive 2 reports outlining engagement with learning for 
each subject and the quintile placement of the student. This allows parents to see 
which areas their child has significant strengths, and which areas their child may need 
to further develop. 

 
 

At Key Stage 4: 
 

• In the Autumn term Year 10 students will be issued with an Engagement with Learning 
report to inform parents/carers how well their child has settled into their KS4 subjects. 
They will then receive 2 subsequent reports outlining engagement with learning and 
the current quintile of progress. This allows parents to see which areas their child has 
significant strengths, and which areas their child may need to further develop. 
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• For Year 11 this will be Engagement with learning and a current working grade in the 
Autumn term and at the end of the Spring term before Easter.  Around Christmas, 
students will receive a report with school standards and their mock examination results.  
Students will receive a similar report in late Spring, following the second series of mock 
examinations. 

 

 

At Key Stage 5: 

 

• For Year 12 in the Autumn term, students will be issued with an Engagement with 
Learning descriptors, alongside an Attendance and Punctuality summary. In both the 
Spring and Summer terms, reports will include Average Attainment grades, 
Engagement with Learning descriptors and an Attendance and Punctuality summary. 

• For Year 13 in both the Autumn and Spring term, reports will include Average 
Attainment grades, Mock grades, Engagement with Learning descriptors and an 
Attendance and Punctuality summary. 

• Engagement with Learning Grades for each subject, include the following categories: 
Effort, Homework, Coursework, Organisation & Independent Learning. 

 

At Key Stage 4 and Key Stage 5, fine grades will applied in order to offer a narrower picture of 
students’ attainment and achievement at specific points within the academic year; these fine 
grades are used to demonstrate how secure the student is within the grade boundary.  

Fine grading takes the form of a + or - next to the predicted grade. In the example of a student 

in the grade 5 boundary the fine grades mean the following: 

• 5+  a secure grade 5 and, with continued good progress, has a good chance of  

      achieving a grade 6; 

• 5    a secure grade 5;  

• 5-  an insecure grade 5 and will require intervention to secure. 

The school will also hold a Parents’ Evening once a year, for each year group, to enable staff 
and parents to have a discussion about student progress, attitude to work and areas to work 
on to secure good or better progress. 

 


